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IURC 
Australasia 

(Japan, Korea, 
Indonesia, Thailand, 
Vietnam, Malaysia, 

Australia New 
Zealand, India)

34 cities

IURC 
China

IURC 
North 

America 
(Canada, USA)

IURC Latin 
America 

(Mexico, 
Colombia, Peru, 
Argentina, Chile, 

Brazil)

IURC 
Coord.
(Brussels)

2021 - 2023

What? 34 + 34 cities will be involved in pairing / cluster 
activities
- Thematic cluster events
- Trainings
- City-to-city / multi-city study visits
- Networking events in Brussels and the region
- Thematic & best-practices reports

Why? 
- Support EU city diplomacy (establish relationships)
- Realise pilot projects & UCAPs

How? Regional team in Thailand (coordination), India 
and Japan. Helpdesk for cities in all countries. Today: 
Australia / NZ, the Republic of Korea and Malaysia.

What else?
Support business cooperation
Design, produce and disseminate audio-visual content

http://www.iurc.eu/
http://www.iurc.eu/


Project Context – EU Green Deal, 
Recovery Package, SDGs, EU Urban 
Agenda, IUC
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https://ec.europa.eu/info/strategy/eu-budget/eu-long-term-budget/2021-2027_en


The Region
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Source: Own elaboration from Gapminder World

Total population in 9 Australasian 
contract countries: 2.06 billion 
inhabitants

Fast growing urban population. 

Remarkable urban diversity in the 
region is with regard to 
demographics & urban development 
challenges. 

For example, Japanese cities face 
much higher population densities 
than Malaysian ones, and Indian 
cities growth at a much higher speed 
than Australian or New Zealand 
cities.  

http://www.gapminder.org/


The Quadruple Helix Approach
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• Identify key 4-Helix stakeholders 

• Effective matching & coaching

• Identify key concrete projects

• Streamline communication (e.g. 

social media groups)

• Follow-up regularly (online)

• Define decision-making mechanism

• Develop implementation roadmap

• Remain at project-level work

• Promote self-initiatives by 

stakeholders

Urban Cooperative Action 
Plan (UCAP)

Quadruple  
Helix

Research 

institutions

International

cooperation

IURC

Local

authorities
Companies

&

organisations

Civil 
Society



TH-NW. 1 – ECOLOGICAL TRANSITION- GREEN DEAL
A Greener Future for Cities in Europe and Asia / Australasia

CIRCULAR ECONOMY
Waste Management

MOBILITY & TRANSPORT
Street 4 people -

Superblocks – Metropolitan 
Connections

TH.NW. 2 – URBAN RENEWAL
A Sustainable Future for Cities in Europe and Asia / Australasia

URBAN 
AGENDA/PLANNIG

SUD Strategies, 
Public Space, 

Urban Model: 15 min. Vision

TH.NW.3 – INNOVATIVE, SUSTAINABLE & CARBON NEUTRAL ECOSYSTEMS & STRATEGIC SECTORS 
A Smarter Future for Cities in Europe and Asia / Australasia

TOURISM & 
CULTURE

HEALTH,LIFE 
SCIENCE,  
ELDERY 

BIOECONOMY

SUSTAINABLE  AGRICULTURE
Food systems, Urban Gardens

GREEN 

INFRASTRUCTURE
Nature Based Solutions

Water Management

EDUCATION, JOBS & 
SKILLS,

Clusters, Innovation 
Centres
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CROSS CUTTING 
OVERALL CHALLENGES

Global Thematic Concentration for Cooperation



AA Cities

India

Japan

Indonesia

Thailand

Vietnam

R. Korea

Australia

New Zealand

EU Cities Cluster A

Cluster B

Cluster X

City-to-City
Pairings

Conduct of city surveys (May 2021)

Building of thematic city networks (2021)

Exchange of knowledge, sharing of best practices

Webinars, networking events (2021)

Urban Cooperation Action Plans (UCAPs)

Study Visits (EU to Asia 2Q2022 – Asia to EU 4Q2022)

Evolve into bilateral / multilateral pairings (2022-2023)

Propose Pilot projects

Identify specific policy needs, thematic interests, 
priorities of  knowledge exchange

Actions to create, capitalize / improve the best 
practices identified

Develop UCAPs

Thematic clusters 
(intra-regional)

Involvement of academia, business & civil society

Deliver pilot projects

Open Partnerships 
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From Thematic Clusters to Pairings 



March - April

Coordination with EU 
Delegation
Analysis of relevant 
projects

May - June

Application of European cities
Selection of AA cities
Establishment of Helpdesk / 
Country Coordination

July - August

Matching process
Coaching cities

September

1st Thematic cluster 
meetings

October

Online participation at 
European Week of 
Cities and Regions

Nov - Dec

2nd Thematic cluster meetings
Preparation of study tour 
Elaboration of country report

Timeline 2021 



Pilot Projects Competitive Award
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• Promote city engagement for 

short term actions within the city 

or thematic clusters. 

• The fund aims at encouraging 

cities to propose innovative and 

sustainable pilot projects in the 

short term that benefit the 

sustainable urban development of 

the cities involved. 

• Applications must be submitted 

by the EU cities, since the benefit 

should be primarily for them.

• Moreover, this will inspire other 

cities to replicate actions, thus 

creating a regional community of 

practice. 

• Time: 2022 - 2023



IUC Inspiration – Circular Economy



IUC Inspiration – Digital Twins & Training 

http://www.studiothema.info/Citera/index.html
https://www.iuc-asia.eu/2020/09/rome-china-summer-school-on-digital-tools-for-urban-planning-gis-bim/
https://cdn.iuc-asia.eu/wp-content/uploads/2020/12/Citera-with-IUC-clips_low_final.mp4
https://www.gis-bim.eu/VirtualTour/media/bbb.mp4


IUC Inspiration – Urban Development



IUC Inspiration - Innovation & Business 
Support 

https://www.iuc-asia.eu/2020/07/mannheim-and-chongqing-online-meeting-on-bilateral-cooperation/
https://www.iuc-asia.eu/2020/07/mannheim-and-chongqing-online-meeting-on-bilateral-cooperation/
https://www.iuc-asia.eu/2020/09/eu-participates-at-euro-china-smart-cities-seminar-in-chongqing/
https://cdn.iuc-asia.eu/wp-content/uploads/2020/12/IUC-Asia-%E2%80%93-Video-production-Mannheim-%E2%80%93China.mp4
https://www.iuc-asia.eu/2018/10/eus-iuc-pilot-project-started-cargo-railway-connection-between-mannheim-and-chongqing/
https://www.iuc-asia.eu/2019/06/iuc-regional-event-in-mannheim/


IUC Inspiration – EU Cities Business 
Platform & Blockchain Consultations

https://www.iuc-asia.eu/2020/10/smart-cities-and-blockchain-innovations-iuc-pilot-project-granada-competitive-fund-webinar-1/
https://www.iuc-asia.eu/2020/06/china-healthy-cities-and-life-sciences-cluster/
https://opencityiotsmartlab.jimdofree.com/europe-asia-smart-platform/


Adelaide, Canberra, Hobart, Melbourne

Makassar, Semarang Hanoi, Ho Chi Minh City

Busan, Gwangju, Seoul, 
Suwon 

Previous experiences – Korea, Vietnam, 
Indonesia, Australia (2017-18)



For country information, please visit our
regional website www.iurc.eu/australasia
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http://www.iurc.eu/australasia


pgandara@iurc.eu

Your Name

This presentation was produced with the financial support of
the European Union. Its contents are the sole responsibility of
the IURC Asia & Australasia project team, and do not necessarily
reflect the views of the European Union.


