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Implementing the Green Transition -
A Baltic Sea Region Perspective
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Two scenarios:

* A “business as usual” scenario, where reduction of
climate change caused by CO2 emissions, reduced over-
exploitation of global resources and prevention of other
harmful effects on natural ecosystems are achieved
through a deep and permanent downscaling of the
global economy.

The Club of
Rome on our

future

* The “smarter” scenario is a deep transformation of
society and economy, a “green shift”, in the direction of
reduced CO2 emissions and a circular economy where
human consumption of the resources of the planet are

reduced. This transformation can drive “green growth” in
new industries. /
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Points made in the presentation

The globalization has contributed to that less people than ever lives in absolute poverty, but this has
happened based on the use of fossil fuels and environmental resources.

It is evident that the world needs to reduce the dependency on fossil fuels, and this risks again pushing
large groups into poverty, that will have dire political consequences.

Rich countries needs to compensate poorer countries but also in rich countries there are poor people and
vice versa. It is difficult to do, due to domestic political pressures.

The solutions to this is the smarter scenario and while the future is likely to be a combination of the
scenarios. Some regions are likely to be blocked by internal conflicts resulting in an “institutional
exhaustion”.

The policy tool regions in Europe have for innovative development is smart specialization but all
innovations are not good for sustainability. There are challenges when going from S3 to 5S4
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Understanding the dynamics of the change

Landscape level provides at least three types of
pressures: 1) Climate awareness; 2) Political landscape
(EGD); 3) Market landscape given by the competition
on the global markets and MNE “sense-making”

The role of the regime/region is to work in an
unsustainable system in the quest for sustainability.
This implies capacity to influence in niche, regime and
landscape level

Niche companies engage with the landscape, but
SMEs need intermediaries. NGOs engage in various
fields, providing a will but not a way. Niche
interventions put pressures on the regime to
transform.

0
Landscape Nationall EU level
(Green deal)
Consumer
preferences Science
Regime. Regional level
Skills Culture
Policy Investments
The regime is initially stable Tensions accur in the regime, Multiple adjustments occur
and evolves incrementally creating windows in the regime and a new configuration
of opportunity becomes established
Niches / / \ \ Company, invention
efc.
Small networks of actors support innovation based on
\ / expectations and visions. Experiments and learning take place
3 Time

Emergence Diffusion Reconfiguration

Source: Geels F.(2019): Socio-technical transition to sustainability
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Way forward: value-chain analysis stakeholder classification

POWER

* Does the stakeholders have an urgency => legitimacy => Dynamic of the
power and the policy need to drive them towards becoming g
definitive stakeholders of the Green transition

 The change is likely to be gradual and we need to work with
the committed ones. Mindset may be linked to “culture and
identity and the solutions is to things in practice, bottom-

up.

2.Discretionary

3.Demanding
e stakcholder

stakeholder
* We have seen that co-creation may affect local level

business “sense-making”

URGENCY LEGITIMAC

. Source: Mitchell, Agle & Wood. (1997). Toward a Theory of Stakeholder
* Analytical tools, road-maps etc. that makes the change less Identification and Salience

elusive effects the mindset.

* Transnational bench-marking may serve as a “development
inspiration” we need an outward looking perspective
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Format for assessment dynamic stakeholder commitment

Based on expert interviews in the areas assessing -___

the stakeholder on a scale 0-2 on three -.l....-l._
parameters: 1) Urgency 2) Legitimacy and 3)
Power

* Dynamics by assessments of the stakeholders by
“5 years ago”, ” Now” and, “In 5 years”

e Assessment by relevance for GT
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Observed dividing lines when formulating policies

1. Export orientation vs. import substitution
- companies in global value-chains more positive

2. Policy processes vs. political processes
- evidence and political will, “visibility” for the future, complexity
global consumer sentiments are driving development on
different markets

3. Capacity building for discoveries vs. exhaustion
- perception that the intervention areas can gradually transform
what about the rest

4. Proactive role of the public in the center vs. challenges in PPP
- capacity to be a partner in FDI led development, increase
expectations

5. MNEs drivers SMEs are adapting
- new role for the public sector adapting to landscape pressures,
mitigation



Thank youl!

Contact:

jerker.johnson@obotnia.fi

== Regional Council
of Ostrobothnia
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GREEN TRANSITION
INTERNATIONAL AND
GLOBAL CHALLENGES SUSTAINABILITY EUROPEAN POLICY

MEET LOCAL CHALLENGES CLIMATE NEUTRALITY
INTEGRATED TARGETS AND ACTION PLANS
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INCREASING INDUSTRY FOR
CLIMATE AMBITION A CLEAN AND
CIRCULAR
ECONOMY
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IDENTIFIED CONCRETE POTENTIALS IN ALL LOCAL GREEN DEAL ACTION FIELDS

LOCAL GREEN

ZIELE

RAHMENSETZUNG

POTENZIALE FUR LOKALE DEALS

EU

DE

LGD

Aktionsreco AMBITIONIERTE ZIELE FUR KLIMASCHUTZ UND KLIMAFOLGENANPASSUNG

Beschleunigung der
Klimaneutralitat

+ KLIMANEUTRALITAT SCHNELLER
ERREICHEN

Anpassung an den

Klimawandel

+ KLIMARESILIENZ AUFBAUEN
+ PRAVENTIVMASSNAHMEN

Verantwortungsvolle
CO2-Bepreisung

+ EFFEKTIVER EMISSIONSHANDEL

+ ReALISTISCHE CO2-PREISE

Absicherung der
Risiken

+ WARNSYSTEME AUSBAUEN
+ EIGENVORSORGE STARKEN

DEAL!

Gemeinsamesjkabbldly
Engagement

+ MITWIRKUNG ALLER INTERESSEN-
TRAGER UND DER BURGERSCHAFT

+ Co2-MINDERRUNGSZIEL

Europaisches Klimagesetz
Fit for 55

Bundes-Klimaschutzgesetz

2030 UND 2050 SCHARFEN Objectives based on the EU Green Deal goals in the field of action
and the assigned fields of action

Klimaschutzgesetz BW

Framework setting from EU level via implementation at national level
via state level to local level

Klimaschutz-Aktionsplan
Dringlichkeitsplan

Local Green Deal potential identified in strategies, plans and projects

| DEAL!

Bewerbung , 100 Climate
neutral Cities by 2030“

MaRBnahmen Zielscharfung
2030 im KSAP 2030

D EALI Climate View / Monitoring
[ ]

Klimaschutzplaner

Klimavertraglichkeitspriifung

76 MaRnahmen aus , Konzept zur
Anpassung an den Klimawandel“

Hochwasserschutz:
Rheindammsanierung

Programm Stadtbdume*

Zukunftsgerechte Gestaltung des
Stadtraums: z.B. Spinelliplatz,
M4a, Taylorpark, Turleyplatz,
Neuer Messplatz

CO2 Ausgleichsprojekt im
globalen Siiden - FB19/FB67

Vernetzung/Einsatzleitsystem
Integrierte Leitstelle*

Neue Klimastation Innenstadt

Forderung klimarobustes Bauen:
Eigenvorsorge Starkregen

MaRnahmen aus Hitzeaktionsplan
- Alarmierung Bevélkerung

stadtteilbezogene Starkregenge-
fahrenkarten

Nachhaltiges Veranstal-
tungsmanagement

Angebote Klimaschutzagentur
Umweltbildung, z.B. Klimahelden,

klimafit, KliMAaktive Schule,
flurfunkE, vhs-Kurse
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i
i

STADTMANNHEIM®



DEAL! CLIMATE NEUTRALITY TARGET DEAL! 100 CLIMATE NEUTRAL CITIES BY 2030

“The City Council resolves that the strategic goal of climate neutrality be “The City Council resolves that the City of Mannheim will participate in the
significantly accelerated from the target year of 2050 to the target year of Mission call ,,400 Climate neutral Cities 2030 by and for the citizens*
2030 with the development of the Climate Action Plan 2030.” and create the conditions for successful participation.”

Proposed Mission:
100 Climate-neutral Cities
by 2030 - by and for the
Citizens

Report of the Mission Board for climate-neutral
and smart cities !
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https://www.c40knowledgehub.org/s/article/Cities-Race-to-Zero?language=en_US

The largest hard coal-fired power plant in Germany supplies more Another deal with the city-owned company Smart City is
than 60% of the inhabitants with district heating. It is a landmark deal icipal | for a climate-neutral
to by river heat, geothermal and administration by 2027.

biomass.

/ STADTMANNHEIM®



DEAL! GREEN CORRIDOR NORTH EAST DEAL! CLIMATE STABLE FOREST

The 82-hectare former military conversion site of the Spinelli Barracks will As part of the Trees in Cities Challenge, the City of Mannheim planted
be the venue for the National Garden Show until 2023, after which it will 38,583 trees from Jan to Sept 2021 and will plant an additional 31,331
remain as a permanent green corridor northeast. Almost three quarters trees by Jan 2022 to strengthen sustainable management of urban
of the area will be unsealed and be green in the future, bringing forests. https://treesincities.unece.org/ ’«;‘:‘-";
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Mannheim residents more fresh air and quality of life.
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https://treesincities.unece.org/

It is never too late

to ignite your own
transformation.

l:DEAL

for Mannheim
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Ecological Transition and Green Deal

L 13



“ Mentimeter

\Which city/metro area do you represent?

Brussels Mannheim Madrid
lUrC North America Working in Bangkok Ottawa
Santa Monic Mannheim European Committee of The Regions




\Which city/metro area do you represent?

Mexico City

Kansas City

|URC Latin America

“ Mentimeter

Rome

Ostrobothnia (city of Vaasa, Finland)




\What are the most pressing challenges in your city/metro

region in relation to Renovation \Wave and Nature Based

Solutions?

Retrofit homes, Commercial, and
Institutional buildings to improve energy
efficiency and reduce GHG emissions

L egislative framework

“ Mentimeter

Administrative procedures

Social affordability and climate justice
oriented projects

Develop Sustainable
Neighborhood actions plans for new
growth areas to move towards net-zero

neighborhoods

Water retention infrastructure due to
flooding. Retrofitting buildings

Increasing green and blue areas in cities

Intensification while protecting the urban
forest

Housing affordability




\What are the most pressing challenges in your city/metro ~ “"erm
region in relation to Renovation \Wave and Nature Based
Solutions?

To be coordinated with the ongoing green Suitable science-based solutions that fuse Mobility/congestion
initiatives green and gray infrastructure to promote
resiliency

Saving the bees!

Pocket parks are being launched with very
engaged citizens and NGOs Meeting energy efficiency and low carbon
godls while preserving and maintaining
heritage sites/assets

Considering also improving biodiversity

Applying equity into climate action
planning (i.e. solar panels on low-income

housing projects). Increased waste from deliveries/rise in e-

commerce




\What are the most pressing challenges in your city/metro ~ “"eme
region in relation to Renovation \Wave and Nature Based
Solutions?

Investment on PV and Archeological site
protection rules in the historical centres

be B




Select the main topics you would like to focus on within the “"m
Renovation \Wave and Nlature Based Solutions Cluster

Improving biodiversity

Legislative and Admin frameworks Retrofitting public and private buildings

Innovative green technology . () Develop sustainable neighborhoods

Energy efficient heritage assets

Retrofitting subsidies and funding
Net production of green energy

Equity in climate action planning
Transforming the local building industry @
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