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FOOD LOSSES 
• Local Food Waste Hub (connected with supermarkets) (275.000€) ongoing
• Hub within the General Market for Fruits and Vegetable (100.000€) planned 

FOOD AID
• 1st Food Aid System 2020 Lockdown - 10 Temporary Hub (616 tons) closed
• 2nd Food Aid System 2021 - 9 neighborhoods projects (700.000€) ongoing
• 3rd Food Aid System 2021 - 9 neighborhoods projects (700.000€) planned
• Food boxes distribution Emergency
• Food boxes distribution Red Cross

New actions developed in 2020-22

• Food boxes distribution Red Cross
• Extra Food Aid supply (200.000€) closed
• Extra Food Aid supply (300.000€) planned
• Joint procurement for Social Canteens (500.000€) planned

FOOD VOUCHERS
• 1st Vouchers 2020 based on National Funds (7.000.000€) closed
• 2nd Vouchers 2020 based on Municipal Aid Fund (1.900.000€) closed
• 3rd Vouchers 2021 based on National Funds (5.800.000€) ongoing
• 3rdplus Vouchers 2021 based on National Funds (1.900.000€) ongoing



Food Aid System
March-June 2020



Centralized municipal food aid system
616 ton food distributed 2.000.000 meals
6.300 families (20.700 people)

Food Aid System
March-June 2020



Food Vouchers
May 2020 – ongoing

Bando Fonte Buoni spesa
1° call 2020 Ordinanza 658 /2020 13.877 families
2° call 2020 Fondo Mutuo Soccorso

Comune di Milano
5.488 families

3° call 2021 Decreto Ristori Ter 13.355 families
4° call 2021 DL n. 73/2021 - Art. 53 In fase di definizione

33.223

33.200 food vouchers
80.000 people
19.000.000 €
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Extra Food Aid supply 
December 2020 Centralized logistics

All stored in a logistic hub 
and from there delivered 
to all the charities engaged 

Pre-packaged standard boxes

42 charities selected due to the 
growing of food aid requestsgrowing of food aid requests

Mapping of the food needs
4.500 families (12.000 people)
68 ton
250.000 € December 2020
300.000 € December 2021



Strengthening of CSOs
distribution activities
with a strong growth 
in the demand of food aid

Permanently sharing information

New Food Aid System with charities
January – December 2021

Permanently sharing information
among third sector
with Social Affairs Dpt. staff

700.000€ for 2021
700.000€ for 2022



Improvement food losses redistribution
Local Food Waste Hubs

Neighborhood networks among third
sectors, retailers, canteens, municipality
10 ton/month/hub



Deep understanding of the 
Food Aid operational models

What did we learned? How can we replicate?



Mapping the Food Aid infrastructures

SOCIAL CANTEENS AND MARKETS



Metropolitan scale
3,2 million inhabitants



Co-create
solutions
STAKEHOLDERS
SHAREHOLDERS
• Mayor & Deputy Mayors 
• Directors
• Offices, Teams, Units
• Municipal Agencies
• Third sector and charities• Third sector and charities
• Food Companies
• Universities
• Foundations
• Donors
• International players



Draft together
joint action plans

INTERNAL COMMITTMENT
• Mayor & Deputy Mayors 
• Directors (Social Policies, Education)• Directors (Social Policies, Education)
• Offices, Teams, Units
• Municipal Agencies

EXTERNAL PARTNERS
• Local social actors
• Local charities
• Foundations
• Donors
• International players
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